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Re-positioning Our Brand

To serve our customers more effectively, we revamped our corporate
logo and aligned all our products and services under the master brand
HKTDC, including our online marketplace, renamed hktdc.com. This
simplified presentation enhanced consistency and reinforced brand
recognition, which is critical in today’s competitive global environment.

Building on Core Values

We continued to reaffirm our core values of trust, developing new
frontiers, creating value and commitment. This helped enhance our
spirit of teamwork and foster creativity, which we encouraged through
quarterly cross-departmental gatherings.

These efforts culminated in our annual TDC Commitment Awards, which
acknowledged colleagues’ efforts in demonstrating core values in their work.

Doing More with Less

Committed to meeting the needs of our customers in a sustainable
manner, we identified efficiency savings, simplifying procurement
procedures and achieving more with less.

In our efforts to be more environmentally conscious, we reduced and
standardised the size of several of our product publications, while
providing flexibility for companies that advertise with us.

We employed the latest display concepts at our exhibitions, using
modern and simple designs. We introduced a number of
environmentally friendly changes in hall decoration and booth
construction and removed carpets from aisles.

The resulting cost savings allowed us to redeploy our resources to other
areas, including improving on-site buyer services and visitor
registration.
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Standardisation of printed materials such as envelopes, marketing
brochures, promotional leaflets and non-woven bags helped us use our
resources more efficiently.

Developing Our People

Our training workshops focused on improvements in communication,
leadership, ability in tackling challenges, defining objectives and
understanding work processes.

We also organised a series of internal knowledge-sharing sessions. This
enabled staff to learn more about the Council's various functions, from
marketing to IT, and helped share goals across departments.

We continued to develop new talent through our Executive Trainee
programme, which brought in eight new individuals this year. We
helped them gain greater confidence and sharper business acumen
through visits to local companies and overseas assignments.

Contributing to the Community

Our staff club, HKTDC United, held some 150 events for colleagues over
the year. These involved workshops to learn new skills, including
cooking and tai chi, as well as visits to elderly homes and children’s
centres, seminars on health and well-being, sports events and fund-
raising drives for underprivileged groups.

As in previous years, we continued the HKTDC Reach Out Campaigns at
the HKTDC Hong Kong Gifts & Premium and HKTDC Hong Kong Toys &
Games fairs, helping exhibitors donate items to charitable organisations
in Hong Kong. At the annual HKTDC Hong Kong Book Fair, HKTDC
United worked with other local organisations to help less fortunate
primary school students purchase books.

Such efforts earned us the Caring Organisation award from the Hong
Kong Council of Social Service.
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Fast Facts

e 122 training courses were organised, attracting
more than 4,000 participants, a 20 per cent
increase over the previous year

e More than 260 boxes of gifts were collected for charity
organisations at the HKTDC Reach Out Campaigns

e 605 members of the public joined 20 guided tours
of HKTDC trade fairs

e The HKTDC met all six criteria for the Caring
Organisation Award
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Highlights E8181 %

Rebranding the HKTDC:
how we revamped our brand to

project a consistent message
Eggﬁﬁﬂgg ’f b_%:ﬂu%\
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April 2008

At a wine appreciation workshop organised by HKTDC
United, staff members learn more about wine. This served
to enhance staff awareness in preparation for the inaugural
HKTDC Hong Kong International Wine Fair, which helped
promote Hong Kong as Asia’s wine hub
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Helping launch the new HKTDC logo internally are (centre, left to right):
HKTDC Head of Corporate Marketing Anita Ma; HKTDC Executive Director
Fred Lam; and Deputy Executive Director Eric Tai
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Extensive consultations
are held internally and a
strategic plan is mapped
out for the new branding
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The annual family fun day is held in the Wu Kai Sha Youth
Village, bringing together some 200 colleagues and their
spouses and children. The Happy-to-Gather Fiesta underlined
the importance we place on balancing work and fun
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Eight new executive trainees are hired in 2008/09. They engage in
such activities as outward bound team-building sessions, in addition
to on-the-job training, helping them develop a strong mindset for
serving Hong Kong SMEs
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Creative staff develops the
new branding guidelines
to ensure a consistent
image
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Fourteen executive trainees graduate in 2008, after completing their
three-year cycle of rotating within various departments. They now manage
projects in Hong Kong and overseas
2008F B4R RBESEMEIEE] TR T AB=FETREFI TIENHEI —
HE REEEDHTEE REMHSEE-E SEARTBRENSMHE —sr=—
BHA

HKTDC United works with Sun Hung Kai Properties, St James' Settlement and
Mguru Ltd to provide HK$200 coupons to 700 primary school students for the
purchase of books and stationery at the HKTDC Hong Kong Book Fair
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Product magazines distributed at HKTDC
fairs are downsized, starting with the
HKTDC Hong Kong Watch & Clock Fair
2008. This environmentally friendly move
also makes the magazines easier for fair
visitors to carry
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At our Staff Appreciation Evening, individuals and teams are honoured
with awards that reflect their commitment to our core values
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At the first fair under the
new brand, the HKTDC
Hong Kong Electronics
Fair (Spring Edition),
response from buyers
and exhibitors is positive
BEEFEFERREAR
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All our publications are
rebranded, making them
easier to recognise
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Marketing materials
are standardised

to communicate a
consistent look and feel . }
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Presenting a new image of

ourselves to our customers LOOking Aheqd:

P EREBRURHRREAER we will continue to fine-tune
- Y the branded stable of HKTDC
products and services
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February 2009

December 2008 O
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Enjoying the Caring Organisation awards ceremony are (left
For new recruits, we held workshops at which we to right): St James’ Settlement Hon Secretary of the Executive
explored our core values Committee John R Budge; St James’ Settlement CEO Michael
BISFRREIPIRE - RASEAIAEED ZATH Lai; HKTDC Assistant Executive Director Christopher Jackson;
fBiE - REAERER HKTDC United Chairperson Pansy Yau; and Staff Relations
Manager Winny Siu
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Some 25 staff members and their families visit an elderly home in Hong We take the environmentally inspired
Kong, carrying gifts and spreading good cheer within the community
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initiative to remove carpets from the aisles of
our exhibitions, including the HKTDC Hong
Kong International Jewellery Show (above)
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Staff members, along with Executive Director Fred Lam
(centre), take part in the Standard Chartered Marathon,
running an extra mile for Hong Kong SMEs
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Officiating at the opening of our new branch office in Taipei are (left to
right): Executive Director Fred Lam; General Chamber of Commerce of
Taiwan Chairman Chang Pen-Tsao; Taiwan External Trade Development

Team-building activities are high on the agenda of our

At the annual internal briefing by the Executive Director, staff members are briefed on the direction
training and development teams. Pictured here is a team-

and focus of the year ahead. In the front row are the HKTDC directorate (left to right): Assistant

o . ) Executive Director Christopher Jackson; Deputy Executive Director Eric Tai; Deputy Executive Director
building event involving some 50 staff members of the IT

Council Chairman Wang Chih-Kang; HKTDC Chairman Jack So; and

services department

Alan Wong; Executive Director Fred Lam; Assistant Executive Director Raymond Yip; and Assistant
HKTDC General Manager Taiwan office Perry Fung

ETEB SRR R ROERY — - BARARRG Executive Director Benjamin Chau
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