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One of our main objectives during the 2008/09 REXRHEBREVERENHE
BT # e = fiscal year was to add further value to our efforts =EBERFEN2008/09FHA—1§
*’ o 2 ' ' ' in bringing buyers and sellers together. These EZEBR-SE BESBREPL
N - developments included completing our expansion BEETENIRSE I EEZ2RE
of the Hong Kong Convention and Exhibition TUZEARBHNESRES - ERNE
Centre (HKCEC), which created more space AEFA REXEEHFHEL 5t
for exhibitors to take part in our trade fairs. On AR ERREEEERESNE
the technology side, we revamped our website, WELEEETE -

Fre d | am .JP M‘ %ZE 7( z'z g$ i providing buyers and sellers around the world with

! ) . a more efficient online marketplace to do business.
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We also responded to the economic downturn that has dragged the
world into a recession. Here, we came up with short-term measures by
way of an assistance package that directly benefits Hong Kong
exhibitors, while delivering new buyers to their doorsteps.

Expanding Hong Kong’s Trade Platform

The exhibition business is one of the main pillars of the Hong Kong
economy, contributing 6.4 per cent of its GDP and 6.5 per cent of its
employment.

However, despite the heavy demand for exhibition space, Hong Kong
has always suffered from an undersized downtown exhibition centre.
The expansion of the former atrium walkway over the harbour to the
iconic Phase Il is, therefore, a most-welcome development. It adds nearly
20,000 square metres of space without further reclamation. The result is
a 42 per cent increase in our overall exhibition area.

Apart from allowing more companies to join the much sought-after
exhibitions, the expansion’s first year of operation should bring Hong
Kong an extra economic benefit of up to HK$1.46 billion, while creating
3,600 new jobs.

The expansion has demanded equal doses of creative planning and
innovative engineering. The 34-month project was completed in a way
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HKTDC Executive Director Fred Lam inspects the
craftsmanship of an item at the HKTDC Hong Kong
Gifts & Premium Fair. On the left is the Hong Kong SAR
Government Financial Secretary John Tsang; on the right
is Tom Tang, Chairman of The Hong Kong Exporters’
Association and an HKTDC Council member
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that allowed the HKCEC's exhibition-focused business to run virtually as
normal. What's more, its precise design allows for maximum space
efficiency for exhibitors.

Overall, our fairs performed well in a challenging climate. Our exhibitor
levels in 2008/09 exceeded our target levels slightly, while an expected
drop in buyers turned out to be relatively small. The decline in buyers
from mature markets was largely compensated for by increased buyers
from emerging markets and the Chinese mainland.

A trade show that we were particularly pleased with was our inaugural
HKTDC Hong Kong International Wine Fair, held shortly after the
government’s abolition of wine duties. More than 8,750 buyers sampled
products from 240 exhibitors across 25 countries. The fair helped
establish Hong Kong’s growing reputation as Asia’s wine hub, ideally
positioned to realise opportunities from rising consumption levels on the
mainland and Asia.

We now organise eight of Asia’s largest trade shows. The HKTDC Hong
Kong Gifts & Premium Fair and the HKTDC Hong Kong Watch & Clock
Fair are the world’s biggest of their kind, and several HKTDC fairs hold
the potential to become the largest events in their industries.

An Online Marketplace for Buyers and Sellers

While we added more trade-fair space, we also revamped our website
to help bring together buyers and sellers in the virtual arena. We
introduced our new online marketplace — hktdc.com — in April.
Customers responded by making more online enquiries than ever,
480,000, which was 66 per cent more than the previous year. The media
was equally welcoming of our new website efforts, with hktdc.com
earning several international awards, including “Best Small Business
Website” from the US-based Web Marketing Association.

Beyond the new look, the revamped website is also the cornerstone of
our Integrated Marketplace, which for the first time truly presents the
HKTDC as a one-stop solution for buyers and sellers. Now, our
exhibitions, publications and online services provide added value when
used together.

Helping Our SMEs

While helping improve the way Hong Kong companies buy and sell, we
also moved to assist local businesses affected by the poor economy.
Soon after October’s financial collapse in the United States, which
severely disrupted trade flows to mature markets, we introduced a
HK$120 million assistance package for Hong Kong companies. The
package provides subsidies in the form of cash coupons to help Hong
Kong exhibitors strengthen their marketing efforts, as well as assisting
first-time overseas buyers to come to our fairs.

BEME ZAMOEREERBEENEBEFETD
AKRBER - 2REGEBEMBBAHMHBEK
FomEREBNKENLIASR DD - BEREK
ATEMERBER D  KERETIZRABER
EIE R - 3 T KB BRIE o

BMEEREFEREEENRELBRE %
BRESREBNBHEBRE TREMAENRN-
B8, 750 B ERLE TREE - FIERE25EEH
REMEH2A0RLEFNEE - CREREEAY
BUBBEATMNBEEESROHMAL Bt
B M RkPEANSRAERSER  TARS

R L B H P -

AR BAERNRESRES - EEEJHH;*@’”
REPHREZAN -BEBERFELRLER

EEBEERR B 2HE—- lktﬁ\\ ﬁzﬁ*ﬁ?

BEEFRESHEAFEIRNBERFE—-

WERBEFE
BMEBEAESRESHHARE TE2EEHR
e - BERREEREERT A LHERK
BIIR4AEFHEEM LIREFS —hktdc.como &
PHREZERZZL - 2 H78480,0005R ﬁ%ﬁéuﬁﬂ
BAFILM66% - BHEHHMENBUREETR
Bl S hktde.comm BUEUEBI B IR 48 - BIEE
B E R AAEE BEEERERBE] 2008FF
WebAward™ - BEEL [SER/ DR | 2o

EFROMLE - FRT R EFERIN TRAT HM
FEMEYEMNEL RERLHEEFREMR U
ABAT R -BMERIERE TR RS
T RARREHILERS -

XEFNEE

EFI0AXBEERBRBE BREXERATS
WESRE RMABD ﬁé%/HELH$/%¢¥L
FRATEE - PRUASZ BOHEH T — 551 ST F e - 5 31
1%‘\;%73’L‘Mﬁz’;ﬁj]ﬁ?%@ﬂﬁﬁ%@ﬂifiﬁ%@i%
AEREAReFPAEADEELREMNEHER
TE YEMEZBIERIGRMANRES -

AETES2RBERE ANELEBENEREST
BEENHETE -AEMAEL2008/09F it

15



The initiative did more than benefit trade-fair exhibitors. It also enabled
visitors to experience the Hong Kong business platform first-hand. The
HKTDC Hong Kong Toys & Games Fair was the first of five shows
covered in 2008/09 by the package, which has helped nearly 4,000 new
buyers visit Hong Kong, 75 per cent of whom were from emerging
markets. The initiative will continue through the year.

Complementing the assistance package, we leveraged our good
relations with the Dongguan government in the mainland’s Guangdong
Province to explore ways in which it might assist Hong Kong-invested
companies operating there. The result was an MOU signed in January
that spells out how Dongguan will make available approximately
HK$1.13 billion to provide subsidies for its manufacturing companies,
which includes about 8,700 Hong Kong SMEs registered there.

We also helped Hong Kong’s SMEs challenged by the economic
downturn by providing solutions to small companies at our flagship
event, HKTDC World SME Expo. This December 2008 fair drew more
than 50 business missions from around the world, and helped SMEs
explore opportunities on the mainland and in emerging markets. The
fair also provided an excellent opportunity for local and overseas
companies to network with mainland entrepreneurs using the Hong
Kong platform to launch their businesses in the global arena.

To keep SMEs better informed of business developments, we revamped
our e-newsletters to provide present and future customers with updated
information that small businesses should know. Now a weekly, Hong
Kong Trader is becoming a must-read for those interested in using the
Hong Kong business platform, and keeping track of HKTDC events
worldwide.
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The Executive Director outlines the Council's annual
plans during an internal staff briefing in March.
Mr Lam is flanked by Alan Wong, Deputy Executive
Director, Operations (left) and Eric Tai, Deputy Executive
Director, Marketing
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Improving Our Organisation
Regardless of the economic climate, our goal is to utilise our resources
to provide the best-possible service to SMEs, always striving to find
newer and more efficient ways to achieve maximum results. Doing more
with less is our mantra, and today’s economic climate means that this is
a challenge that must be met.

Our rebranding work continued with the rollout of our revamped
corporate look. Now, our products and services are aligned under the
HKTDC master brand. The new corporate brand is not a change so
much as a progression, striving for an identity that is simple, direct and
customer friendly. This means we can more easily communicate the full-
service nature and benefits of our HKTDC Integrated Advantage to our
customers.

The year 2008/09 was a tough period for many, but | am confident in
the Council’s ability to help Hong Kong companies get back on track.
We will continue to develop the mainland market for Hong Kong
brands, while also bringing Hong Kong products and services to new
and emerging markets. History has shown repeatedly that when Hong
Kong is pressed, it comes back stronger than ever. We will do our
utmost to help ensure this happens again.
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The Executive Director (right) and Hong Kong SAR
Government Secretary for Development Carrie Lam
(second from right) visit a group of New Zealand-based
wine producers at the HKTDC Hong Kong International
Wine Fair in August 2008
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